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• Schools' Chair 
• Deputy Schools' Chair 
• OIB English Language & 

Literature Subject 
Leader 

• OIB History-Geography 
Subject Leader  

• Cambridge Inspector for 
English Language & 
Literature 

• Cambridge Inspector for 
History-Geography 

Heads of British / Anglophone 
Sections 

Academic Steer ing Group 
• Provides strategic leadership 

on OIB issues 

• Organises OIB examinations 

• Liaises between CIE and MEN 

Schoo ls '  Forum 
• Forum for discussion and 

feedback on OIB issues 

 

 

ENL Subject 
Group 

University 
Entrance / 
Recognition 

Extra-
curricular 
projects 

ASIBA Board 
• Oversees budget and 

membership 
• Manages website 
 

• Academic steering group 
• Volunteers 
 

HG Subject 
Group 
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ASIBA:	
  suppor+ng	
  the	
  OIB	
  
•  Administra+on	
  of	
  OIB	
  

–  Annual	
  Subject	
  Mee+ngs	
  (Teacher	
  and	
  Examiner	
  training)	
  at	
  
CIEP	
  

–  Examiner	
  grids	
  
–  Liaison	
  with	
  académies/rectorat:	
  convoca+ons	
  etc	
  
–  Oral	
  examina+on	
  +metables	
  
–  Coordina+on	
  of	
  results	
  
–  OIB	
  handbook	
  
–  Enquiries/support	
  for	
  new	
  sec+ons	
  

•  Strategic	
  liaison	
  role	
  MEN	
  –	
  CIE	
  
–  Curriculum	
  and	
  examina+on	
  development	
  
–  New	
  sec+ons	
  /	
  examina+on	
  centres	
  
–  Overseas	
  examining	
  
–  Improving	
  examina+on	
  administra+on	
  
–  Facilita+ng	
  and	
  suppor+ng	
  bilateral	
  partnership	
  

•  University	
  entrance	
  recogni+on	
  



Suppor+ng	
  interna+onal	
  sec+ons:	
  
IGCSE	
  

•  No	
  annual	
  registra+on	
  fee	
  	
  
– up	
  to	
  €5,900	
  per	
  year	
  

•  ASIBA	
  administra+ve	
  fee	
  
– 25€	
  per	
  candidate	
  per	
  entry	
  (capped	
  at	
  €1,000)	
  



Developments	
  2014-­‐2015	
  
•  Curricula	
  –	
  con+nuing	
  coopera+on	
  
•  Exam	
  defini+on	
  –	
  Épreuves	
  spécifiques	
  de	
  l'op6on	
  interna6onale,	
  

note	
  de	
  service	
  n°	
  2015-­‐192	
  du	
  16-­‐11-­‐2015	
  
•  Overseas	
  examining:	
  online	
  marking	
  &	
  oral	
  protocol	
  
•  Examina+on	
  administra+on	
  
•  Prepara+ons	
  for	
  introduc+on	
  of	
  online	
  marking	
  in	
  2016	
  
•  Protocole	
  d’accord	
  and	
  bilateral	
  partnership	
  
•  Schoolpost	
  
•  Website	
  
•  UCAS	
  Track	
  
•  ASIBA	
  Poetry	
  Compe++on	
  
•  Partnerships:	
  	
  

–  WHSmiths	
  
–  Beauville	
  Arts	
  
–  (Inspiring	
  Futures)	
  



The	
  economic	
  founda+ons	
  of	
  the	
  OIB	
  

MEN	
  
•  Accommoda+on	
  

of	
  annual	
  subject	
  
mee+ngs	
  at	
  the	
  	
  
CIEP	
  

•  Examiner	
  payment	
  
and	
  par(al	
  
reimbursement	
  of	
  
expenses	
  

CIE	
  
•  Inspectors	
  fees	
  

for	
  se`ng	
  
exams	
  &	
  
delivering	
  marks	
  
including	
  travel	
  
and	
  
accommoda+on	
  
during	
  
examina+on	
  
sessions	
  

•  Annual	
  Review	
  
mee+ng	
  

•  Inspectors’	
   tra ining	
   fees	
   and	
  
expenses	
  

•  Administra+ve	
  assistance	
  	
  
•  Difference	
   between	
   oral	
   examiners’	
  

costs	
  and	
  reimbursements	
  
•  Assistant	
  Moderators’	
  costs	
  
•  Communica+ons	
  (website,	
  email	
  etc)	
  
•  Academic	
  steering	
  group	
  expenses	
  



Filling	
  the	
  gap	
  –	
  beasts	
  of	
  burden	
  

Teachers	
  

•  Examina+on	
  
expenses	
  

“Private”	
  sec(ons	
  

•  Administra+ve	
  
support	
  

•  Academic	
  
steering	
  group	
  
expenses	
  

•  Examina+on	
  
expenses	
  

ASIBA	
  membership	
  fees:	
  inspectors’	
  training	
  fees	
  and	
  expenses,	
  	
  
Website,	
  OIB	
  handbook,	
  Assistant	
  Moderators	
  



Towards	
  sustainability:	
  	
  
examiner	
  reimbursements	
  

•  Define	
  reasonable	
  expenses	
  hence	
  ASIBA	
  complement	
  
•  Set	
  budget	
  (2015:	
  €4,000)	
  
•  Receive	
  applica+ons	
  &	
  process	
  (Treasurer)	
  
•  Distribute	
  money	
  (propor+onally	
  where	
  applica+ons	
  
exceed	
  budget)	
  

•  Liaise	
  with	
  SIEC	
  on	
  state	
  payment/reimbursements	
  
(Catherine)	
  

•  2015:	
  Ed	
  Nat	
  /	
  no	
  complementary	
  sources	
  of	
  finance	
  
•  2016:	
  all	
  teachers	
  (priority	
  being	
  Ed	
  Nat	
  etc)	
  
•  Examiners’	
  lunches	
  to	
  be	
  paid	
  by	
  ASIBA	
  
•  Examina+on	
  centre	
  fees	
  



Strategy:	
  mutualise	
  the	
  burden	
  
across	
  all	
  those	
  who	
  benefit	
  

New	
  membership	
  fee	
  structure	
  
introduced	
  2015	
  



Mid-­‐term	
  strategy:	
  	
  
sponsorship	
  and	
  dona+ons	
  

Organisme	
  à	
  intêret	
  général	
  



Long	
  term	
  strategy:	
  	
  
develop	
  the	
  Cambridge	
  Associate	
  to	
  

become	
  self-­‐funding	
  



We	
  need	
  your	
  support!	
  


