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ASIBA: supporting the OIB

e Administration of OIB

— Coordination of annual Subject Meetings (teacher and examiner
training) at CIEP, Sevres

— Deployment of examiners
— Liaison with académies/rectorat (convocations, payments etc)
— Oral examination timetables
— Coordination of results
— OIB handbook
— Enquiries/support
e Strategic liaison role MEN — CIE
— Curriculum and examination development
— New sections / examination centres
— Overseas examining
— Improving examination administration

o
— Facilitating and supporting bilateral partnership aSIba
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Academic Steering Group, 2015/16

Central coordination: Mission de Pilotage des Examens (MPE)
Bon a tirer

Introduction of online marking — dématérialisation (Viatique
by Neoptec)

Extension of overseas examining: Guadeloupe

New centres: Boulognhe, Bordeaux, Celle St Cloud, Chambeéry,
Luxembourg

New oral examination centres: Ferney-Voltaire, Bouloghe &
Guadeloupe

Contingency planning (industrial action)
Special considerations
September session

Oral examiner reimbursements aSiba
a
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ASIBA developments

Schoolpost email system

Website

Extension of examiner reimbursements
Examiners’ lunches

ASIBA Poetry Competition

Partnerships:

— Beauville Arts

— Inspiring Futures

— Room to Read readathon

Organisme a intérét général
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The economic foundations of the OIB

MEN

Accommodation
of annual subject

meetings at the
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THE GAP IN THE BRIDGE.

Inspectors’ training fees and
expenses

Administrative assistance

Difference between oral examiners’e
costs and reimbursements

Assistant Moderators’ costs
Communications (website, email etc)

Academic steering group expenses

CIE

Inspectors fees
for setting
exams &
delivering marks
including travel
and
accommodation
during
examination
sessions

Annual Review
meeting



Filling the gap — beasts of burden

Teachers “Private” sections

e Administrative
support

e Examination
expenses

e Academic

steering group
expenses

e Examination
expenses




Strategy: mutualise the burden
across all those who benefit

New membership fee structure
introduced 2015 to cover:

Inspectors’ training fees and expenses
Website - OIB handbook
Assistant Moderators’ expenses &

Shortfall in examiners’ expense
asiba
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No annual registration fee
— Saving of up to €5,900 per year

ASIBA administrative fee

— 25€ per candidate per entry (capped at €1,000 fro OIB
schools)

2015: €4,500 (4 schools)
2016: €8,000 (11 schools)
2017: €10,000 (16 schools)



Long term strategy:
develop the Cambridge Associate to
enable ASIBA to become self-
funding



We need your support!



